
Pine County Housing and Redevelopment Authority (HRA) 

Regular Meeting August 25, 2021 

1:00 PM Via Video Conference 
 

Board Members:  Traver Gahler; Dennis Korpi; Mary Kay Sloan;  

 

1.  Call to Order 

 

2. Pledge of Allegiance 

 

3. Review/Approve Agenda 

 

4. Consider minutes of the July 28, 2021 board meeting 

 

5. Management Report 

5.1 August 2, MHFA Inspection 

5.2 August 6, HUD REAC Inspection 

 

6. Financial Reports 

 

7. Board Vacancies 

Greg Kvasnicka resigned his seat effective August 3, 2021.  The county board will appoint a 

replacement from District 4 to serve the remaining term—until October 2022. 

Claudia Bloom resigned her seat effective August 4, 2021.  The county board will appoint a replacement 

from District 2 to serve the remaining term—until October 2024. 

 

Dennis is the vice-chair and according to the bylaws will serve as chair until a replacement is appointed. 

The board should consider the appointment of a new chair and vice-chair as outlined in the bylaws.  The 

bylaws also authorize the appointment of an executive director.  If the board were interested, David 

Minke is willing to serve as the executive director on an interim basis. 

 

8. Review proposals for Audit Services 

A Request for Proposals (RFP) was prepared to solicit proposals to prepare the financial statements and 

audit fiscal years 2019 & 2020.  Proposals are due at 4PM Friday, August 20.  The proposals will be 

reviewed by the County Auditor/Treasurer and copies of the proposals will be sent to board members 

prior to the meeting.   

 

The board may make the award at the meeting or seek further information from one or more firms. 

 

9. Development Authority Study Commission 

On August 17 the Pine County Board of Directors authorized a study committee under MS 469.1082 to 

examine the formation of a development authority (EDA, HRA, Port Authority).  The study committee 

must be 11-15 members and include local government representatives and housing and redevelopment 

officials.  Attached is a memorandum that went to the county Economic Development Committee with 

more detail.   

Should the MHP grant be awarded, we anticipate using their assistance to facilitate the study committee. 

The HRA could identify one or more members who would be interested in participating.   

 

10. Project Updates 

A. MN NAHRO membership – MN NAHRO is the Minnesota Chapter of the National Association of 

Housing and Redevelopment Officials.  Agency membership is $335 per year.  Lezlie has experience 



with the organization and believes membership would be a benefit.  Consider authorizing 

membership. 

 

B. MN Housing Partnership Technical Assistance request update – Lezlie met with MHP on Thursday, 

August 19 to discuss the application which includes assistance with board development, strategic 

planning and the formation of a development authority. 

 

C. ECHO – Lakes & Pines has re-started the monthly housing meetings.  It would be beneficial for the 

HRA to have a member participate in these meetings to learn about housing-related projects, 

programs, and activities across the region.  

 

D. Housing Supports (GRH) – County staff have been investigating the process to use banked beds 

throughout the county to provide more accessible housing for people transitioning out of foster care. 

Region 7E mental health board built a facility in North Branch recently using some of this funding, 

and eventually this could be a potential project for the HRA, should this type of project be something 

that gets identified in their strategic plan. 

 

E. Housing Development or Business Subsidies – Update on recent activity including a senior housing 

development in Pine City.  

 

11. HRA Meeting Format 

When the public health emergency under Minnesota Statutes Chapter 12 was in effect, public bodies 

such as the HRA were able to conduct meetings remotely under Minnesota Statute 13D.021 (in essence, 

commissioners could meet via video conference from wherever convenient).  The public health 

emergency expired on July 1st. With that expiration, the authority under 13D.021 is no longer in effect.   

The county attorney has reviewed this situation and believes that all public bodies associated with Pine 

County must go back to in-person meetings or remote meetings conducted under MS 13D.02 

(commissioners participating remotely must be participating from a publicly accessible location that is 

included in the meeting notice.) 

 

The board should consider the format and location of future meetings.  The North Pine Government 

Center in Sandstone is available for the board’s use and has space for social distancing and technology 

to facilitate video conferencing.   

 

12. Member Updates 

 

13. Adjourn 
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PINE COUNTY HRA SENIOR HOUSING 
510 Fifth Street Office 
Sandstone, MN 55072 

(320) 245-5140 
 
 

The regular meeting of the Pine County HRA Senior Housing Board of 

Directors was held on July 28, 2021 via Zoom Conference.  Commissioners 

of the HRA present Greg Kvasnicka, Traver Gahler, Dennis Korpi, Mary Kay 

Sloan, Claudia Bloom, Management Agent, Tammy Gehrke and PC 

Commissioner Matt Ludwig 

                

1. The meeting was called to order at 1:18 p.m. by G. Kvasnicka after 

technical difficulty and the Pledge of Allegiance was said. 

 

2. The HRA Board minutes from the Monthly Meeting conducted June 

23, 2021 were reviewed by the Board members. A motion was 

made by MK Sloan and seconded by D. Korpi to accept the 

minutes.  Motion carried: Yeas 5, Nays 0  

 

3. The Management Agent Report and the monthly financial 

statements and investment report were presented by T. Gehrke.  A 

motion was made by D. Korpi and seconded by T. Gahler to 

approve the financial statements and the investment report.  

Motion carried: Yeas 5, Nays 0 

 

4. HRA Expansion Progress 

a) A discussion on American Recovery Act and Funding more 

info to follow as program evolves. 

b) Review Lezlie Sauter Memo July 14, 2021 – application was 

submitted on time.  Lezlie Sauter unavailable to update at 

this meeting. 

c) Organization Development led by Claudia Bloom.   

i. Review Requirements, Bi-Laws, Statute 469 

ii. Digitalize all original HRA Documents. 

d) A motion was made by C. Bloom and Seconded by D. Korpi 

to Table all North Court discussions until 2024 or until seller 
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circumstances change and communicate with seller every 6 

months.  Motion Carried Yeas 4, Nays 0 

Due to technical difficulty, MK. Sloan left the meeting. It was 

discovered at this motion. 1:48 p.m. 

 

5. Board Billing and Instruction memo was discussed. 

 

6. Fair Housing Training was recommended by T. Gehrke for all Board 

Members now that the role of the HRA is expanding. 

 

7. A motion to adjourn at 2:12 was made by T. Gahler and seconded 

by D. Korpi.  Motion carried: Yeas 4, Nays 0 

 

 

 

 

 

 

 

Dennis Korpi      Tammy Gehrke 

HRA Board Vice Chair                                       Management Agent 



AGENDA REQUEST FORM 

Date of Meeting:  August 16, 2021                     

  County Board      
  Consent Agenda 

        Regular Agenda 5 mins. ___   10 mins.___   15 mins.___   Other___ 

        Personnel Committee  

    Other ___Economic Development Committee__  ________   

 

Agenda Item:  Formation of a Development Agency     

 
Department: Administration 

 

___ David J. Minke________________________________ 

Department Head signature 

 

Background information on Item: 

 

Minnesota Counties are reliant on state statute for authority to conduct specific activities.  County 

boards do not have much authority to conduct economic development activities.  This factor has not 

been an issue as the county has not provided much for economic development services.  However, that 

is changing. 

 

Starting in 2012, the county board identified a goal of “economic development.” The 2012 goal 

statement is below. 

 

Explore ways to improve economic development in the county including: 

a. Development of memorial forest lands 

b. Coordination with DEED 

c. Coordination with the Mille Lacs Band 

d. Coordination with other units of government 

 

We have made progress on each of those areas since 2012.  In more recent years the county has 

reaffirmed its commitment to economic development and increased its activity. 

As we have become more active, we have learned that to be successful, we need resources (professional 

staff) and tools (statutory authority). 

 

To that end, in 2015 the county hired a part-time economic development coordinator (Dr. Robert 

Musgrove).  Dr. Musgrove left at the end of 2017 and the position remained vacant for several years 

until the county hired Lezlie Sauter as the full-time economic development coordinator. 

 

As an example of the need for tools, several years ago, the county made a loan from its Revolving Loan 

Fund to EZ Box (now EZ Electrical).  The auditors flagged the loan as the county does not have the 

authority to make a business loan.  This is but one example of the need for a development authority.   
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Minnesota has three main types of development authorities (1) Housing and Redevelopment Authorities; 

(2) Economic Development Authorities; and (3) Port Authorities (no actual “port” is required to 

establish a port authority).  Minnesota Statutes Chapter 469 is the relevant law for all these authorities. 

Pine County established its HRA in 1971.  For those of you around when the new courthouse was built, 

you might recall that it was the HRA that issued the bonds.  The HRA was used because it has the 

authority to issue revenue debt and then the HRA leased the courthouse to the county.  The bonds have 

since been refinanced and are now held directly by the county. 

The committee should consider if it wants to initiate the process to explore the formation of a 

development authority. 

Minnesota Statutes section 469.1082 outlines the process the county must follow to establish an EDA or 

to assign EDA powers to an HRA.  Both cases require a study committee of 11-15 members.   

The committee membership must include: 

• At least one city official 

• At least one housing and redevelopment official 

• At least one township official 

The committee membership may include: 

• School district representatives 

• Representatives from political subdivisions that currently have EDA’s or HRA’s 

• Representatives from non-profit and for-profit housing and economic development 

organizations 

• Representatives from business and labor organizations located in the county 

• Up to two county commissioners 

 

Political subdivision representatives must be selected by their local governments and must be at least 50 

percent of the committee.  

 

The committee must issue its report within 90 days of its first meeting and may request a 60-day 

extension from the county board.  The committee evaluates and recommends from four options: (1) 

Establish a county EDA; (2) Assign the EDA powers to the HRA (in essence have a combined 

EDA/HRA—Chisago County uses this model); (3) pursue special legislation; or (4) no change to the 

existing structure.   

 

Wright County went through the process.  They hired Ehlers and Associates to facilitate their process. 

Their committee met twice, and the committee’s final report is attached. 

 

Action Requested: 

 

Consider the formation of a development authority for Pine County. 
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